
William E. Ferron Elementary School 

School Organizational Team Minutes 

February 1, 2024 

2:30 pm 

 

The Ferron Elementary School Organizational Team meeting was called to order at 2:30 pm on February 

1, 2024.  The meeting was held in the conference room. 

 

Members Present:     Members Absent: 

Gloria Figueroa       

Jennifer Miller       

Julie Bellavia       

Manda Savage 

Hazel Serrano 

Margaret Putnam, Principal 

Vera Jordan, Assistant Principal 

 

 

Old Agenda Items 

 SPP Progress 

 Budget 

 

New Agenda Items 

 School Performance Plan was reviewed and approved  

 We will continue act three with the same goals 

 CCSD Student Code of Conduct was reviewed and approved  

Budget 

 Title I is $70,000 less for 24/25 school year 

 Title I will pay for two teachers and two instructional assistants  

 Title I will also pay one teacher to be the Title I liaison 

 We have $10,000 for clubs and tutoring 

At Risk/ELL 

 We will continue with a math coach and student success instructional facilitator for 24/25 

school year   

Information 

 The next meeting is scheduled on March 19, 2024 

 The meeting was adjourned at 3:00 pm 


